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Chair and Chief Executive's
Annuol Report

Þirectors Report

Active Prospects provides high-quolity impoctful supported living, residentiol ond

community services, octivities, ond employment, for people with leorning disobilities

ond outism, physicol ond mentql heolth needs ocross Southeqst Englond.

We ore ombitious for our people, stoff, ond orgonisotion to be the best we con, ond

we ore so proud of the energy, commitment ond ochievements thot ore mode by

everyone, to deliver our purpose.

We hove grown from o turnover of €6.9 million in Morch 2016 to o turnover of ß.14

million for the yeor to Morch 2023, ond onto Ê17 million the yeor ofter, doubling the

numbers of people we support qnd continuing to odd greqter depth to our speciolisms

ond offers to deliver our purpose.

We would like in our report to thonk oll our dedicoted qnd hordworking stoff, Members of
the Boord, People We Support Experts ond our wider pqrtners for shoping Active Prospects

ond enobling it to deliver our purpose. In porticulor we wont to thonk Owen Vollis who

recently retired os Choir, octing os o key support in Active Prospects recent evolution ond

growth, with sound wisdom qnd inclusive stewordship.



Our Why and Our Vision

Our why (our mission ond purpose) is to enqble people

to leqd ospiring lives - words corefully chosen os people

shope their own lives ond we fqcilitote whot motters to
them, both ordinory ond extroordinory.

We enoble people to do the ordinory things thot we
qll do - chose whot to weor, eot, sleep, go out, meet

friends, hove loving relotionships, look qfter our heolth

ond wellbeing, do something meoningful such os leqrn

o new skills volunteer or hove o job, hove o tenoncy, do

our household chores, ond so on.

We olso enqble people to dreom big ond do

extroordinory things ond support to moke this hoppen -
go on o big holidoy, leod o compoign or project, chonge

something in their community, do something for the
first time thot they hove olwoys wonted to do, climb q

mountoin, go to festivol, ond so on.

Our Vision is for Active Prospects is to become Impoctful

regionolly ond nqtionqlly, through enobling people to
improve their heqlth ond wellbeing.

Our Vclues

Aspiring - We qre qmbitious for our people ond

ourselves

Coring - We cqre obout people ond their wellbeing,

octing with kindness ond empothy

Trusting - We oct with integrity, ond ore open, honest

ond tronsporent

Inclusive - We octively promote Equity Diversity ond

Inclusion in oll we do

Voccl - We omplify the rights of people to hqve o good

life with equitoble heolth ond wellbeing outcomes

Ethicql - We work with integrity, uphold good

governonce principles ond oct sustoinobly.

This yeor we took q fresh look qt our ACTIVE vqlues.

Our stoff ond people we support cqme together to
explore how our orgonisotionol volues could better

reflect the chonging times. We odded two new vqlues:

Vocol: this reflects how we use our voice to push for

chonge. This yeor we ron the Cqre obout Core compoign,

to bring together providers ond people receiving core

to push for greoter recognition of the essentiql role of
sociol core within society. The compoign invited people

to show their support by clicking on o heqrt symbol

on our website ond shoring supportive messoges on

sociql medio. Over 1,000 different people clicked on the

heort, ond there were more thon 10,000 impressions on

Twitter ond Linkedln.

Our CEO Mqriq Mills is the Vice-Chqir of the Surrey

Cqre Associqtion, ond we hove used our membership to
push for foir funding from NHS qnd locol government

commissioners, ond for sector reform through the

Reinventing Sociol Core initiotive. We fed into o House

of Lords inquiry into Adult Sociol Core ond published

severol orticles in the sector press pushing for chonge.

Ethicol: this reflects our commitment to octing

ethicolly ín everything we do. This yeor, 60% of internql

promotions were for stqff from ethnicolly minoritised

groups. We qlso published our second diversity pqy gqp

report, which showed thot the ethnicity poy gop hod

norrowed, while the meon gender poy gqp wos only

1.3 %, where women ore poid slightly higher thon men

for the overoge hourly rote.

We promoted equity, diversity ond inclusion by leoding

the 'Ambitious for Equity' progromme qcross the Surrey

chority sector, ond by celebroting events such os Surrey

Pride, Roce Equolity Week ond Block History Month.

Lost yeor we published our first Environmentol Strotegy,

which set out ombitious plons to reduce our corbon

footprint by improving oll homes' EPC rotings to o level

C over the next 10 yeors ond oim for oll new homes to
hqve on A/B rqting; reduce energy/woter use by 10 % ;

ond improving outdoor spoce by growing our own fruit
ond vegetobles, improving biodiversity, ond creoting

outdoor sensory spoces.
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0ur Approoch

At Active Prospects we focus on three key things -

quolity, impqct, ond co-production. Working together
is centrql to our purpose of enobling people to leod

ospiring lives, estoblishing quolity stondords ond

opprooches, with o drive to keep leorning, improving,

ond innovoting.

Active Prospects hos increqsed its quolity rotings

through this period of growth, investing heovily in

stoff troining, clinicol leodership, cooching ond quolity

ossurqnce. All our services ore rqted os good by CQC,

with holf hoving outstonding domoins.

Our co-produced outcome model evoluotes how people

ore meeting their ospirotionol gools. We ore driven to
enoble people to live their best lives ond to hove q full

ronge of choices ond opportunities, leoding the lives they
wqnt ond ochieving the things thqt mqtter to them.

Our Underlying Pillors

A focus on quality and outcomes - we hove

significontly enhonced the quolity of our provision over

the lost five yeors qs this is obsolutely the foundotion

to our success qnd thot of our people. We invest in

people's development qnd our systems to be the best

we cqn.

Working side-by-side the people we support-
our oword-winning opproqch to co-production with

the people we support is one of our strengths ond

this centres everything we do qnd continues to
drive us forwqrd. Our people shope their cqre, whqt
mqtters in supporting their wellbeing, ond enobling

inclusive communitles. They odvocote for system-

wide improvements to oddress heqlth ond wellbeing

inequol¡ties os Experts by Experience.

Being resilient - it is tough working in sociol core

ond being reliqnt on publicly-funded services, qnd

mqde even tougher by o Cost of Living crisis, but we

do it becouse we believe in the power of greot cqre to
tronsform people's lives ond widen opportunities. We

ore coring ond supportive os colleogues. We poy obove

the reol living woge ond compoign for foir woges for

cqre stoff os skilled employees.

Problem-solving - we will olwoys strive to moke things

work ond overcome difficulties ond chollenges together

If there qre gops in services or needs not being met

we seek to oddress this. We ore inspired by everyone

throughout the orgonisotion.

Focus on improvement - we invest in robust quolity

ossuronce giving us feedbock ond onolyticol reviews
qcross oll our oreos. We identify, oddress, qnd leorn

from our mistokes qnd from things thot qre not working,

odopting ond evolving shqred best proctice.

Equity Diversity ond Inclusion - we believe in o

foirer equol world ond ploy on qctive pqrt in tockling

discriminqtion ond disodvontoge ond creoting inclusive

ond occepting communities, where everyone con ploy o

full qnd vqlued role.

Creative - we don't stond still: we constqntly look for

new woys to provide better core ond wellbeing ond

innovoting to help people to leqd ospiring lives.

Colloborotive - os on octive port of the Voluntory

Community ond Sociol Enterprise Sector both locolly
qnd notionolly we join forces to support on equol soy

in strotegic discussions ond to support ond drive best

proctice opprooches, so everyone cqn live well, heolthy

ond fulfilled lives.

Entrepreneuricl - we invest in our future qnd look

ot woys to generote income to deliver our objectives,

to meet the ospirotions of people we support ond to
enhonce our communities.



Key Impoct of our work over
the lqst yeor

We hove won Nqtionol Awards in Sociql Enterprise,

Workforce Development, Em ployee Wel I bei ng, Covid

Leodership ond Positive Behoviour Support highlighting

our sector leoding innovqtion ond creotivity.

We qchieved o Greot Ploce to Work Lorge Employer

Roting of 17th notionqlly qnd the top ploced

core orgonisotion for our sector, leoding employee

engogement with o nqtionol qword for our wellbeing

opprooches ond for womqn's engogement.

1OO% ol our CQC reguloted services ore roted overoll

os 'Good' with o hqlf ochieving 'Outstonding' rotings in

individuoldomoins. When Fomily qnd friends were qsked

if they would recommend Active Prospects to o friend

96 % of the respondents soid they would. As port of our
qnnuql surveys we found thqt 1 00 % of the people we

support felt thot their service wos coring or very coring.

We develop 20 new homes for people with leorning

disqbilities qnd/or qutistic people eoch yeor. This

included two high quolity copoble environments in

Redhill ond Horley.

We hove embrqced digitalworking ond hove fully rolled

out Sekoio our digitol cqre monogement system to oll

services enobling enhoncements to the monogement ond

service delivery informotion, ond proctice support with the

people we support ond hove been using for the lost two

yeors to drive doto onolysis ond quolity improvement. Our

digitol tronsformotion project continues to toke fon¡rord

systems ocross oll oreos of our business qnd use of qssistive

technology to support timely monogement ond quolity

stondqrds ond onolyticol depth to understqnding our

people's needs ond ospirotions ond impoctfulsupport. This

includes rolling out Sono in 202314 to improve stoffing

copocity ond roto monogement.

We re-ochieved accreditotion from the NHS os being

compliont with their Doto Security qnd Protection Toolkit

ond continued to mqintqin Cyber Essentiqls stqtus.

We borrow ond leveroge our resources to meet our

objectives. We hove used our sociql funding from Sociol

& Sustqinoble Copitol (SASC) to open new services in

West Sussex ond Surrey ond new mortgoge finqnce

orrongement with Borcloys in o mojor portnership deol

ocross our wide property portfolio.

We hqve become o regionol leoder in enobling
people, often with complex needs qnd behoviours

of concern, to leave hospitol to live in bespoke homes

in their community. We hove supported over 40 people

to do this in the lost four yeors (outperforming mony

notionol providers) ond soving the public purse over

€2 million eoch yeor. We deliver o64% reduction in

people's significont behoviours of concern through our

speciolist support progrqmmes with q 94 % success rote

for plocements for people leoving hospitol qfter three

yeors. Recognising our expertise ond delivery trock record,

severql locql outhority commissioners hove opprooched

us to extend our offer into new oreos qnd help more

people, which we ore moking hoppen with new services

in West Sussex ond Brighton & Hove being delivered over

the next yeor qnd more plonned over the next three yeors

with further reoch plonned ocross the Southeqst.

Over the lost 5 yeors we hove secured €12 million
of new NHS Copitcl Gront to develop much needed

new homes for people leoving hospitol in their own

communities, recognisíng our leoding regionol role in

the successor to the Tronsforming Core progromme. We

ore extending our offer in Sussex with new speciolist

services in West Sussex ond Brighton ond Hove.

Our complex needs offer includes those with

behoviours of concern, forensic histories, qutism ond

mentql heqlth qnd those with profound ond multiple

leoning disobility. We currently support 31 people of
who hove complex needs. This is defined os:

. Hoving multiple diognoses including Autism,

Leorning Disqbilities, Serious Mentol Illness

. Histories of Behoviour thot puts themselves or others

ot risk of horm, or significontly impocts quolity of life

. Frequent plocement breokdowns or frequent or long

-term hospitol qdmission

We now support 5 individuols who were in hospitol

settings between 10 ond 26 yeors, ond hove been

settled in supported living for over 2 yeors, we olso

support 7 individuols who hod to be ploced for from

home ond ore now bqck neqr their fomilies successfully.

With qll the chollenges thot the Sociol Cqre sector is

focing, we hove continued to show thot it con be done.

2023-2A will be more shoring our success ond joining in

with the debotes on mentol heqlth support for outistic,

homes not hospitols ond recognising the impoct ond

excellent work thqt our support stoff do.



Our approcches include

. Cqpoble Environments - we plon ond design our

services qround the needs of the individuols, creoting

robust homes thot meet the sensory needs of
individuqls ond ore still cosy ond homely.

. Aspiring Lives - qll of our support oims to ochieve

the sqme vision, people living their best life, our

support plons, troining ond quolity ossuronce oll

meosure this qim.

. Wellbeing Outcomes - we utilise o wellbeing

opprooch meosured ocross 8 domoins on the bosis

thot if you feel content, you ore more oble to cope
qnd better equipped to monoge life's ups ond

downs.

. Positive Behoviour Support - we provide functionol
qssessments qnd behqviourol strotegies where

needed.

. SociclPrescription ond Wellbeing Cooching

- new to 2023 we hove begun piloting o sociol

prescription opprooch identifying qctivities,

experiences ond opportunities to give wellbeing o

bump stort.

Behovioural Outcomes for people with complex
needs 2022-2023

. 61 % of people hod o decreqse in number of
behoviou rol i ncidents when com po r ed to 2021 -2022

. 87 % of behoviourql occurrences were resolved

without the need for physicol intervention,

emergency medicotion, restrictions qnd with no

injury to self or others

. 100 % plocement success rote - no plocement

breokdowns ond no reqdmissions to hospitol

Restrictions used

. 51% of people hove o Court of Protection DOLS

. 3% hove hod oll restrictions removed

. 4 uses of physicol intervention in2022-2023

. 0 uses of restrqint

Heath Outcomes for people with complex need

2023.2023

. 31% hove lost weight

. 61 % ore hoving regulor exercise

. 12% ore no longer obese

. 100 % hove hod onnuql heolth checks where

ovoiloble from GP's

. 2 people hove hqd first dentol check-up in over 5 yeors

. 1 person hos hod first blood test ever

. 1 person hqs met with diqbetic nurse qnd consultont
for first time in 3 yeors

. 2 people celebroted 3 yeors out of hospitol ofter over

o decqde in hospitol

We support the Pro-Active Community, now on

independent chority we support, is leoding the woy in

supporting peoples voice qnd meoningful co-production

input to oddressing heolth ond wellbeing inequolities

including best proctice in tockling obesity, occess to
birthing support, ond occessible odoptive primory core

ond heqlth screening. Experts by Experience hove been

involved in seven key pieces of reseorch over the lost

yeor - shoping locql services ond notionol progrommes.

We hove led on o Surrey-wide project to tqckle obesity

omong people with leorning disqbilities ond/or

outistic people os port of o progromme with notionol
significonce ond involved key portners ond people with
lived experience in our leorning olong the journey.



Results from Porents ond Fcmily Survey 2A23

A fomily qnd friends survey wos cqrried to identify ony

oreqs where we could moke improvements thot would

hove o positive impoct on the people we support ond

highlight qny oreos of good proctice. There were mony

positive comments received ond ocknowledgement of
the core thot is shown to people by our stoff -

'The stoff ore excellent. I feel they core obout my son

which is hoving o big effect on him ond o secondory

one on me. I feel reloxed for the first time knowing

my son is in o good ploce'.

'There is o very kind qnd coring teom thqt look ofter
my brother. The residents qre oll like o fomily, being

looked ofter by o very professionol teom'.

'Absolutely delighted with the teom thqt support

my son, porticulorly since they were qll new to cqre.

I think they ore doing very well, ond I oppreciote the

core they show towords my son'.

'The stqff ore olwoys thoughtful of my sister os

o person. She is not treotedjust os o potient or q

number, but os o person with her own thoughts ond

feelings qnd desires ond moods'.

'For the first time in yeors my son is hoppy. His

confidence is growing qs is his self-esteem'.

support received by their relotive/friend os good or

very good (compored to 88 % in 2022).

97 % of respondents roted the support ond

interoction provided by support workers wqs very

good or good (compored to 86 % in 2022).

97 % of respondents thought support stoff were

very coring or coring (the sqme os in 2022).

100% of respondents thought thot theír relotive

received very good or good levels of support

ond encourogement to live o full qnd qctive life

(compored lo 91% in 2022).

87 % of respondents thought thot support stoff ensure

their relqtive/friend occesses oppropriote heolth

checks ond follow up. (compored to 83 % in 2022).

100% of respondents felt their relqtive wqs sofe

ond protected from ovoidqble horm (compored to
92% in2022).

Key findings:

95% of respondents thought stoff were responsive

or very responsive to comments ond suggestions

(compored lo 96 % in 2O22l..

63% of respondents thought communicotion they

receive obout their relotive's support, heqlth &

wellbeing wos good or very good (down from75%
in2022).

66% of respondents thought generol

communicotion from Active Prospects wos good or

very good (compored lo 60% in 2022).

97 % of respondents ogreed thot the service

mqnoger for their relqtive/friend's service is

opproochoble (compored to 96 % in 2022).

87 % of respondents ogreed thot they knew how

to mqke o comploint should they wish to do so

(compored to 92% in 2022]-.

93% of respondents thought the overoll oppeqrqnce

of their relotive/friend's residentiol service wos good

or very good (compored to 96 % in 2022).

93% of respondents thought the homeliness of
their relqtive/friend's residentiol service wos good or

very good (compored to 92% in 2022).

93% of respondents thought the cleqnliness of
their relqtive/friend's residentiol service wos good or

very good (compored to 92% in 2022).

a

o

a

a

However, we recognise thqt there were qreqs we need to
work on os on orgonisotion concerning how our services

ore delivered. Slow replies to emoils ond phones not

olwoys being onswered is on qreq for improvement for

some services ond communicotion in generol wos on oreo

thot this survey highlighted qs in need of improvement.

Some of the people responding to the survey

ocknowledged the impoct thot the pondemic hod hod on

occess to qctivities ond expressed the wish for o return to
more octive lives for their friends ond fomily members.

Overqll, however we sow positive trends in mony oreos.

The survey we used wos previously rolled out for friends

ond fomily. We hqve therefore compored the results to
identify trends qnd qreos for improvement.

95% of respondents would recommend Active

Prospects to o friend (compored lo 96% in 2022).

97 % of respondents thought thot their relotives'

needs were being met (compored to 90% in 2022).

1Q0% of respondents rqted the overoll cqre ond

a

a

a

a

a

a

a
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Results from People's Survey 2023 Aspiring Lives, Active Lives ond EDI

a

We noted some greqter voriotion on the people survey

this yeor. We did seporote on online version for people

with more copocity to onswer this themselves more

independently - but there were some questions with
higher 'do not knows' with presumobly less support from

stoff to perhops exploin the meoning of the questions.

We ore exploring this with our co-production groups, ond

oction improvements of the time of writing this report.

97 % of respondents thought thot their support

stoff were 'very coring' or 'coring', compored to
98% in2022.

90% of respondents thought thot support stoff
helped them to do the things they wont to do either
'oll of the time' or 'most of the time' (compored to
95% in2022).

95% of respondents knew who their key worker is,

compored lo75% in2022.

74% of respondents thought thqt stoff helped

them to plon their personol gools, compored to
93% in 2022 - but only 5 % soid they were not -

with o high net percentoge soying they didn't know.

93% of respondents rqted the support they get os

'very good' or'good' (compored to 98% in 2022).

78% of respondents soid thqt they know how to
moke o comploint (compored to76% in 2022).

71 % of respondents soid thot they knew how to
report obuse (compored to73% in2022).

78% of respondents felt thot they ore treqted with
dignity ond respect in their home (compqred to
97 % in 2022). There were high do not knows on

this question.

85% of respondents felt sofe in their home
(compored to 9O % in 2022).

88% of respondents sqid thot they were very hoppy
in their home (compored to 97 % in 2022). Not

one wos unhoppy but 12 % were neither hoppy or

unhoppy.

78% of respondents felt involved in the running of
their home (compored to75% in2022).

85% of respondents thought thqt the overoll

stqndqrd of their home wqs either 'very good' or
'good', compored to 93% in 2022.

We deliver on Aspiring Prospects progromme,

commissioned by Surrey County Council, which supports
young people oged 17-24with o leorning disobility ond/
or outism to goin the skills ond experience they need

to occess poid or voluntory work, ond hove qchieved

moinstreom funding.

We hqve extended our innovotive Active Living

progrqmme of online octivity sessions, which focus

on heolth, wellbeing, leorning new skills qnd qctive

citizenship.

We roise over €600k eoch yeor through our fundroising
ond income generotion initiotives odding deep volue to
deliver impoctful support ond support innovqtion ond

new initiqtives. This yeor we hove built the innovotive
EASI Cooking webtool in portnership with JP Morgon

Chqse, qnd hove been selected os portners for o
further force for Good Project with them to develop on

innovqtive Wellbeing App.

We hqve qttrocted q gront of neorly É400k from the
Surrey ICS ond Surrey CC to develop on exemplor fost
trqck cqreers progromme. Working in portnership with
key providers in the Stqtutory, VCSE ond Independent
Sectors ond key system portners, we will ochieve this
through o volues-bqsed opprooch with the right 'brond'

morketing ond offer, competency development, support
ond occredited troining which will build successful ond

deeply rewording coreers which improve the lives ond

wellbeing of people with Leorning Disobilities ond

Autistic People in Surrey.

We continue to deliver our Equity, Diversity, ond

Inclusion Strotegy. So for, we hove delivered enhqnced

mondotory EDI troining for oll of our stqff ond trustees;
promoted ond celebroted specific oworeness doys ond

events (e.9., Pride ond Block History Month); become

o Disobility Confident Leoder, sponsored 6 stoff to
undertoke the Skills for Core Move on Up progromme

focused on ospiring leoders from ethicolly minoritised
groups. Our diversity pqy gqp reports show o positíve

gender outcome ond improving ethnicity poy gop - with
improving representotion throughout our poy profiles.

Delivery of the strotegy is overseen by o group of stoff
drown from ocross our services.

a

a

a
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We olso mqnqge o newly resourced EDI fund for whole

Surrey Voluntory Community ond Fqith Sector ond ploy

on qctive port in driving forword EDI outcomes ocross

the sector.

Promoting heolth ond wellbeing We hove been ocutely
qwore of the impoct of the pondemic ond cost of living

crisis hos hod on people's wellbeing. We continued

to implement our three-yeor strotegy on promoting

the physicol ond emotionol wellbeing of our stoff ond

people we support. The delivery of this strotegy is

overseen by o steering group comprising representqtives

of every teqm, qnd members of the Pro-Act¡ve

Community. Some of the specific initiotives we hove

introduced include:

. Weekly Mindfulness sessions qnd choir-bosed

exercises.

. Weekly fresh fruit initiqtive for oll our stoff.

. Rolling out Mentol Heolth First Aid troining qcross

Active Prospects.

. Regulqr wellbeing events - mentol heolth oworeness,

inclusive evening quizzes, heolth living events

Sector Leodership we pride ourselves in ploying o leoding

sector role to ensure thqt the voices, ideos ond needs of
our people ond communities ore heqrd ond involved in

shoping locql services ond nqtionql policies. We represent

the VCSE on the Surrey Heortlonds ICB Portnership

Committee ond vorious Committees qnd Boord to help

shope locol systems. We shqre our expertise in mony

oreos ond help leod qnd roise best proctice.



Summcry of Risks ond Mitigation

Risk Mitigotion

Pondemic - Cleor plon, policies ond guidonce updoted regulorly ond signed off by stoff
- Communicotion plon ond regulor updotes
- Extensive Infection Control systems ond procedures in ploce

Cost of living pressures/ond

Cosh flow:foilure to mointqin
positive cosh flow

Prooctive
- Monthly Review of development costs

- Monthly cosh forecqsting ond trend onolysis
- Doily cqsh/income checks

- Weekly voids meetings
- Stoff utilisotion weekly checks

- Prooctive relotionship with Bonk

- Good levels of cosh being mointqined.

Income growth & diversificotion - Flexing budget qnd overheqds if development progromme stolls/slows
- Pro-qctive relotionship monogement qnd development Systemotic ond rigorous

opprooch to fee negotiotions
- Use qnd development of relevont KPIs.

- Ensuring quolity stqndords ond reputotion is enhonced ond protected.
- Evoluotion of services ond their finonciol viobility
- Strotegic plon - growth through property strotegy & geogrophicol exponsion

Lock of finqnciql qnd

budgetory control or

delivering budget tqrgets

- Monogement Accounts
- Budgetory Control

- Use of KPIs

- Busíness Plonning Reconciliqtion of control qccounts

- Void monogement
- Approisol of new business proposols

- Authorisotion Procedures (oll purchoses qnd stqff oppointments)
- Up-to-dote Internql Controls

- Income qnd debt reconciliqtions updoted.
- Residents' monies procedures

Legislotion & Policy chonges

¡mpocting on services

- Environmentol sconning through networks qnd membership groups

e.9., SCA, VODG qnd LDE

- Annuol strotegic plonning qnd business plonning ensuring thot politicol,

economic, sociol ond technologicol foctors qre covered

- Compoigníng in portnership with relevont groups
- Property development ond mqintenonce to meet required stqndords qnd

expectotions

- Monitoring exempt rents chonges for housing benefit ond working prooctively

with Districts/boroughs qnd our moinly County leod commissioners



Risk Mitigotion

Age Profile of PWS : (Approx. 20

people +65 yeors old)

- Focus new business on younger client group

- Core Assessment Reviews

- Monitoring of profiles ond strotegic plons

- Working in conjunction with SCA to ensure costs fully covered by SCC

- Reossess people with more complex needs to ensure right level of support

provided qnd funded

Sofeguording - Stqff Code of Conduct

- Recruitment policy ond procedures including oppointment checks

- Stoff troining & onboording
- Sofeguording reviews

- Cleor policy ond procedures

- Incident reporting, follow up ond (where necessory) investigotion

- PR & Medio Strotegy

Business continuity (resulting

from system foilure,

environ mentol condition,

nqturol disosters, epidemic or

terrorist octivity)

- Updoted Business Continuity plons ond troining for oll monogers

- Disoster Recovery Plon -tested onnuolly
- Informqtion Technology - Security

- Regulor Testing

- Use of new technologies ond opprooches: especiolly cloud bqsed

- Informotion Technology Strotegy

- Cyber essentiols

Stoff : loss or foilure to
ottroct key stoff/poor
copocity

- Reviews of recruitment, rewqrds ond retention
- Stoff opproisol ond development
- Orgonisotionol qnd Monogement Culture

- Review of our vqlues qnd further work to embed.

- Effective communicotion
- Development of working environments

- Focus on first yeor project leod by Heod of Quqlity

Governonce - foilure to meet

requirements

- Internol & ExternolAudit Functions

- Use of externol odvisors

- Senior stoff with experience, knowledge & judgement
- Annuql Boqrd Profile

- HR Policies & Procedures

- Stoff Monogement & Troining

- Doto Protection Policy

- Egress System

Heolth & Sofety Monogement -
system foilure

- Policies & Procedures

- Stoff Troining Reviews

- Externql portners - Citotion,, Pyrotech ond regulor oudits

- Work with networks to ensure current proctice.

- Risk ossessments

- Investment in leod post ond doto monogement through Sekoio

- Cleorly defined roles ond responsibilities



Risk Mitigotion

Com missioner Relotionships:

loss of contqcts

- Stqkeholder mopping ond improvement plons
- Boqrd Reports

- Personol Relotionships

- Pro-qctive use of events to develop links

Pension Liobility: foilure

to provide for deficit

- Monitoring through Pension Reports & Stotements (SHPS DB Scheme)

- Revoluqtion Reports

- Use of externql qdvisors

- Reporting in Stotutory Accounts
- Reserves Policy

Copitol Development Plon:

Non-Delivery

- Flexing progromme with funders, commissioners ond internol budgets ond

overheods

- Thorough Investment Approisols
- Professionol Project Monogement
- Controct Construction & Monogement
- Monogement Accounts

- Stqff recruitment plons

- Contingency Plonning
- Impoct on culture os orgonisotion grows

Resilience ond Wellbeing/

Cost of Living

- Wellbeing Strotegy ond oworeness events
- Wellbeing Resources - EAP, MHFAs, signposting, Apps, cooching
- Teom meetings ond 1:1 support
- Regulor Structure Reviews

- Weekly Helps ond tips on cost of living
- Hordship fund
- Mointoining obove Reol Living Woge solories

Anclysis of finonciol results 2022123

Our Turnover increqsed in 22123 to 814.1m from 813.2m in 21l22.This wqs os o result of price uplifts ond bringing new
serv¡ces fully into operotion.

Over 2022123 we were oble to produce o smoll operoting surplus of 8284k compored to €343k in the prior yeor. This is
qgoinst o bockground of high inflotion ond the cost of living crisis. We hqve monoged this through cqreful cost control
ond losing o number of heqd office posts.

The growth in development hos meont on increose in our fixed ossets by E2m.

Our cqsh position hos follen slightly from 82.4m to 82.1m in 22123 which is q result of gront cqsh for building works
beíng received in Mqrch 22 which hos been spent in 22123.



Going concern ossessment for Active Prospects

For Active Prospects 2022123 wos like for qll

orgonisotions in the cqre sector o reql chollenge both

operotionolly ond finonciqlly. However, we qre pleosed

to soy we hove come out of 22123 still in o strong

finonciol position.

As on orgonisotion we hove felt the impoct of the cost

of living rises ond the shortoge of skilled stoff in the

lobour mqrket. In qddition to the tqil end impocts for

sociul core of odditionql requirements for the pondemic.

In terms of the pondemic ot the beginning of the yeor

we were still bound by government rules which meont

mqsk weoring, 5-doy isolotion periods for positive coses

ond regulor testing of stqff. We received q finol Grqnt

poyment reloted to odditionql Covid costs in April2022.
The government in April 2023 chonged oll Covid rules

which included the end of free testing qnd PPE os well

os the lift on mosk weoring ond 5-doy isolotion periods.

The stonce wos to treot Covid os Flu or colds in terms of
orgonisotionol response unless on outbreqk of three or

more individuols were positive form one source within o

core home.

The cost of living hos impocted our orgonisotion in

multiple woys.

. We hove seen dromotic increoses to oll our ongoing

mointenqnce costs in terms of both row moteriols

ond controctor costs.

. In neorly oll our services we hove commerciol utility

controcts they were on o two-yeor fixed controct

until Oct/Nov 2022. Since then, we hove seen on

increose of opproximotely 300 % in our overqll costs.

Some of these costs hove been possed on to our

tenonts directly but we ore still beoring o lorge uplift

for oll shored oreos.

. All other consumobles including food hqve increosed

by inflotion ond continue to do so.

To monoge these increoses, we hove been extremely

prudent in terms of our cost mqnogement qnd hqve hod

to moke o number of heod office posts redundont or

not bqck filled leovers. In oddition, we hove worked to
rotionolise our supplier bose to ensure moximum volue

for eoch pound we spend.

We were qble to continue to develop new services in

the yeor funded with monies from the NHS. We hove

brought on streom o six-bed unit for Tronsforming Core

in Brighton Rood, Horley. We will qlso soon be opening o

six-bed unit ogoin for Tronsforming core Greqt Meodows

in Redhill. We hove olso redeveloped o number of units

thqt hod been tempororily shut during the pondemic.

These will be coming on streqm mid-2023.

As seen in the press the core industry hos struggled to

recruit qnd retqin stoff especiolly during the pondemic.

We hove worked tirelessly to moke sure we keep o core

number of stoff ond limit the need for ogency stoff. We

hove increqsed the benefits pockoge to stoff ond were

oble to increose the boses pop rote by 6.8% in Morch

2023,qswell os poying q one-off bonus to stoff in

October 2022.

We were still qble to produce on operoting surplus in

2022123 ond hqve mointoined q strong cosh position

The Boord hos formolly considered oll key foctors

ond considers thot the orgonisotion remoins o going

concern.
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Our reserves policy

Mony of Active Prospects' qctivities relote to the
provision of services thqt would likely be tronsferred to q

new provider if Active Prospects were unoble to continue
to deliver those services ond the qssocioted operotionol
stoff would TUPE to thot new provider.

Our opprooch to reserves is to try ond ensure we hqve

enough free reserves qnd cqsh to mqintoin normol

operotionol octivities ond to be sble to fund odditionol
expenditure should there be o need to restructure.

With this in mind, we hove odopted on opprooch to free

reserves which is enough to:

1) Allow time for o reorgonisotion in the event of o

downturn in income. Assuming core centrol running

costs which is opprox. €1.6m per qtr.- under such

circumstqnces operotionol stoff would tronsfer to
new providers. This should provide sufficient time to
restructure the orgon isotion.

2) Hove sufficient funds to enoble the orgonisotion to
self-fund ongoing developments ond to mqnoge

unexpected property or other costs. The torget
being 1 0% of turnover (currently É1.4m).

Our current totol reserves qre €3.4m. ln 2022-23 s
designoted element of €0.68m hos been seporotely

identified in our reserves to be oligned with the Repoirs

Reserve for longer term repoirs ond renovotions ocross

our properties. This leoves 827m of Unrestricted Funds

of which 82.1m ore free reserves in the form of cosh on
hond ond in the bqnk. This would enoble us to sotisfy
both the short- qnd medium-term criteriq set out qbove

Trustee governcnce, responsibi I ities
ond trcining

Active Prospects regulorly reviews the skills qnd

competencies of those on its Monogement Boqrd ond

Sub-Committees to support meeting its governonce

requirements ond strotegic objectives, qs well os

to represent its communities. Boord Members ore

oppointed on three-yeor terms with o moximum tenure

of 9 yeors. The Boord ond its sub-Committee oll hove

cleor terms of reference qnd eqch meet four times o
yeor with qn odditionol onnuol owoy doy focused on key

strotegic themes ond leorning ond development.

The Boord ogrees the brood strotegy of the
orgonisotion, borrowing ond investment strotegies, risk

monogement policies ond performonce. The Boord qre

responsible for preporing the onnuql report ond the
finqnciol stqtements in qccordonce with opplicoble low

ond regulotions. In preporing the finonciol stotements
the Boord ore responsible for:

Selecting suitoble occounting policies ond opplying
them consistently;

Moking judgements qnd estimotes thot ore

reosonoble ond prudent;

Stoting whether the finonciql stotements hqve been

prepored in occordonce with opplicoble low;

Preporing the finonciol stotements on the going

concern bosis unless it is inoppropriote so to do.

We recruit new Boqrd Members through on open ond

tronsporent process. We use externol odvertising ond

consultqnts to increose our reqch beyond our owned

chonnels (e.9. website qnd sociql medio qccounts)

with qn interview process ogqinst role descriptions.

New members ore provided with o thorough induction
to support their understonding of governonce

requirements, strotegy, operotions, finonce ond risk.

Troining ond leorning is offered on on ongoing bosis

to support key oreos, ronging from equity, diversity
qnd inclusion, through to sofeguording ond pension

mqnqgement. There is on opproisol process every two
yeors to consider individuol ond collective development
ond this informs further governonce support.

Officer roles ore elected by members ot the Boord

meet¡ng following the AGM with oppointments mode

on o 3-yeor term ond mqximum 2 terms.

a

a

a
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Delegction of Responsibilities

The Orgonisotion's Stonding Orders which were reviewed in 2021 to consider whqt is the Boqrd's responsibility ond

whot is delegoted to the Executive stoff teom. These qre ovoilqble on our website.

Authority for Delegoted toRef

21.1 Annuol returns to regulotory bodies

AR'I
Approving Annuql Returns to Mutuol Register

os port of the Finonciol Conduct Authority

Compony Secretory - currently the Chief

Executive

Ref Authority for Delegoted to

21.2 Governqnce ond strotegic mc¡nogement ond control

G1 Approvol of Strotegic Plon

Approvol of Business Plqn

Approvol of subsidiory 3-yeor strotegies such

os Property, Business Development. Morketing,

Quolity, Equity Diversity, ond Inclusion, Troining

ond Development Strotegy etc

Annuol plons for Teoms ond Deportments

Boord

Boord

Relevont Committee, noted by Boqrd.

Executive Monogement Teom

G2 Approvol of quthorised si gnotories Boord

G3
Approvol of recommendotion to the AGM on

the oppointment of the externol ouditors

Boqrd, on recommendotion from the Finonce

Audit & Risk Committee

G4 Approvol of oppointment of internol ouditors
Bosrd, on recommendotion from Finqnce Audit

& Risk Committee

G5
Recommending the externol ond internol

oudit fees

Boord, on recommendotion from Finonce Audit

& Finonce Committee

G6
Agree ony remediol oction identified by

the internol ouditor

Boord, on recommendqtion Finqnce

Audit & Risk Committee

G7
Preporotion ond issue of notice, ogendo,

pqpers qnd minutes for meetings of Boord
Chief Executive, in consultotion with the Chqir

G8 Approvol of droft minutes of Boord meetings Choir

G9
Preporotion ond issue of notices, ogendo,

popers ond minutes Committees

Chief Executive, in consultotion with respective

Choirs

G10

Preporotion ond issue of notices, ogendo,

popers qnd minutes of Heoring/Appeols/

Advisory Ponels, ond Working Groups

(portiesigroups/ponels)

Chief Executive (unless the subject of o heoring

or oppeol) in consultotion with respective Chqir

G11
Approvol of droft minutes of Committee

meetings
Appropriote Choir

Preporotion ond issue of notice, ogendo,

popers ond minutes for AGM
G12 Secretory, in consultotion with Choir



Ref Authority for Delegoted to

21.2 Governonce ond strotegic monogement ond control (continued)

G13
Approvol ond Monitoring of oll Registers

required by Regulotors

Boqrd ond for osset/finonciol registers on

recommendqtion from Audit & Finonce

Committee

G14
Mqintenonce of oll Registers required by

Regulotors
Chief Executive

Ref Authority for Delegoted to

21.3 Finonce ond Risk Monogement

F1 Agreeing Finonciol Regulotions ond Procedures Boord

F2
Approvin g borrowing qnd investment

strotegies ond principles
Boord

F3

Ensuring borrowings ond investments

comply with stqtutory ond regulotory

requirements qnd Rules

Chief Executive, Finqnce Audit & Risk

Committee ond Boqrd

F3

Reviewing the Orgonisotion's stotement on

internol control systems prior to endorsement

by Boord ond reviewing business risk ond the
monqgement of these risks.

Boord on recommendotion from Finonce

Audit & Finonce Committee

F4 Approvol of Annuol Accounts
Boqrd on recommendotion

From Finonce Audit & Risk Committee

F5 Approvol of Budget
Boord on recommendotion from Finonce Audit

& Risk Committee

F6
Monitoring finonciol performonce ond r

eporting to the Boord

Chief Executive, Director of Finonce ond

Finonce Audit & Risk Committee

F7 Ensuring qnnuql externql qudit cqrried out
Finonce Audit & Risk Committee qnd Director

of Finonce

F8

Agreeing ond implementing remediol oction
identified in the course of the onnuql externol

oudit

Finqnce Audit & Risk Committee (reporting to
Boord)

F9
Agreeing ond overseeing the implementotion of
chonges to occounting policies ond proctices

Finonce Audit & Risk Committee.

F10

Agreeing the opening ond closure of bonk or

building society qccounts

Holding of oll bonk ond cheque books qnd other

fi nonciql documentotion

Boord, on recommendqtion from Finonce Audit

& Risk Committee

Director of Finonce

F11 Approve the terms of qll insurqnces Finqnce Audit & Risk Committee.

F12 Agree internol monogement control systems Finonce Audit & Risk Committee

Incur qnd instruct poyment of qll items of
budgeted expenditure within the terms of
ogreed budgets ond finonciol regulotions

Chief Executive ond officers specificolly
identified in Finonciol Regulotions

F13



Ref Authority for Delegoted to

21.3 Finonce ond Risk Monogement (continued)

F1A
Agree oction to oddress short term cosh flow

difficulties
Boqrd

F1s
Approvol of the setting of qnnuol rents ond

service chorges
Boqrd

F16

Agree to write off rent, rechorgeoble repoirs,

core invoices or other tenoncy relqted debt

within the terms of finonciol regulotions obove

Ê20k o yeor (profile to come to the Finonce

Audit & Risk Committee os port of ogreeing

onnuol occounts)

Boord

F17

Agreeing process for oppointment of new

controctors ond consultonts under the terms of

the procurement policy

Mqintenonce of list of current contrqctors/

consultqnts - qnnuol reporting

Chief Executive

Boord

F18

Negotioting terms of loons to fund Orgonisotion

short, medium- ond long-term requirements ond Boqrd

moking recommendotions to the Boord

F19 Approving loon terms or porometers Boqrd

F20
Negotioting gront(s) to fund individuql

developments or ocqu isitions
Chief Executive

Ref Authority for Delegoted to

21.4 Employment ond employer responsibilities

E1

Approve overoll stoffing budget

Approvol of Executive Monogement Teqm roles

Approvol of new or chonged job roles

(excluding EMT EMT) within budget

Boord

Boqrd

Executive Monogement Teom

E2
Approve significont chonges to terms ond

conditions of employment.

Boord on recommendotion from the People ond

Remunerqtion Comm ittee

Development ond negotiotion of oll issues

reloting to remunerotion of stqff,

Boord on recommendqtion from the People ond

Remunerotion Committee



Ref Authority for Delegoted to

21.4 Employment ond employer responsibilities (continued)

E11

Approving pension policy ond orrongements ond Boord

ony other non-contrqctuol benefits e.g. deoth in
service benefits

Doy to doy pension operotions ond signotory Director of Finonce

E5 Recruitment of Chief Executive Boord

E6 Recruitment of Executive stoff Chief Executive/ Boord

E7 Line Monogement of Chief Executive Choir

E8 Line Monogement of senior stoff Chief Executive

E9 Line Monogement of oll other stqff Appropriote director/monoger/teom leader

E10
Grievonce ond Disciplinory issues

reloting to Chief Executive
Choir

E11
Grievonce ond Disciplinory issues

reloting to Executive stoff
Chief Executive or Boqrd member

812
Grievonce ond Disciplinory issues

reloting to qll other stoff
Appropriote monoger/teom leoder

E13 Appeols Grievonce, Disciplinory One grode obove heoring

E14 Dismissql Pqnel ond one EMT member with HR odvice

E15 Suspension EMT member with HR odvice

E16 Whistleblowing outcome
EMT member, or Boord if involve on Executive

Teqm Member

E17 Redundoncy

Less thon 5 members of stoff qnd no senior

monqgers - Executive Monogement Teom

Otherwise Boord, following recommendqtion
from the People qnd Remunerotion Committee



Ref Authority for Delegoted to

21.5 Housing, property mqnqgement ond core/service delivery

H1 Signi ng tenoncy qgreements
Supported Housing Officer, Property Teom

Coordinotor,

H2

Entering into new monqgement ogreements

or leoses for supported or temporory housing

Renewing monogement ogreements or leqses

for supported or temporory housing

Boqrd

Chief Executive, Director of Property

H3

Entering into ogency ogreements for the receipt

or provision of housing or property services

e.g. mqnqgement services, where these hqve

finonciol or policy implicotions.

Renewing ogency ogreements for receipt or

provision of housing or property services

Boord or os delegoted to Chief Executive

Chief Executive, Director of Core,

Director of Property

H4
Instructing Recovery Action for breoch of
tenoncy conditions

Director of Property ond Director of Core

H5 Approving Eviction Director of Property ond Director of Core

H6
Approving the terms of the customer

sotisfoction survey
Director of Core

H7

Appointment of Contrqctors qnd Consultonts for

works, goods ond services under the terms of the

procurement policy, within budget qnd finonciol

regulotions.

Chief Executive or designoted officer

H8
Agreeing the 3O-yeor Property monogement

plon ond 3-yeor mojor repoirs plon
Boqrd

c1
Agreeing individuol core controcts within on

ogreed fromework
Director of Cqre

C2 Ending o core controct for on individuol Chief Executive

c3
Agreeing core/service controct vqlue

>É500k o yeor
Boord, less €500k Chief Executive



Ref Authority for Delegoted to

21.6 Acquisition, Development or Disposql of lond or property

D1 Disposol of lond ond property Boord

D2 Toking ond gronting of leqses over 3 yeors Boqrd

D3

Negotioting terms for the ocquisition of sites

or property ond moking recommendotions to
Boord of Trustees

Approving Site or Property Acquisition

Chief Executive

Boord

D4

Approving:
. in principle investment in new

development or ocquisition;
o outline development proposols;

. the estoblishment of development

controcts or offers to purchose;

. ossociqted terms ond porometers

Boord, on recommendqtion of the Business

Development Committee

D5
Negotioting or procuring development or

ocquísition controcts within set porometers
Chief Executive

D6 Agreeing sovings to individuol schemes: Chief Executive

D7

Approving cloims ogo¡nst Controctors/

Consultonts Intimqting cloims to controctors

or consultonts

Chief Executive, Director of Finonce

Public Benefit Guidonce

Our trustees/Boord Members review oll opplicoble guidonce ond meet oll requirements os on orgonisotion with o
chqritoble purpose.

Our chority trustees must 'hove regord' to the commission's public benefit guidonce 'when exercising ony powers or
duties to which the guidonce is relevont'.

'Hoving regord' to its public benefit guidonce meqns our chority trustees should be qble to show thot:

. they qre owore of the guidonce

. they hove token it into occount when moking q decision to which the guidonce is relevont

. if they hove decided to deport from the guidonce, they hove good reosons for doing so

This requirement is covered in our boqrd member's hondbook ond qs port of their induction. We review compf ionce
with the Chority Codes qnd guidonce regulorly ond mqke decisions with these in full regords.



Our future plans

Our Forword strotegy highlights our plons for

the next three yeors ond our key developments,

torgets ond gools. We recognise the chollenges

of Sociol Core being in crisis, severe Cost of Living

pressures ond volotile policy chonges. We will

however focus on being Louder ond remoining

Resilient ond Impoctful.

Decodes of underfunding ond neglect from

Governments hos seen thousonds of people

unoble to get the core they need qnd o sector

workforce thot whilst bigger thon the NHS, is not

volued by society nor poid foirly in comporison to

similor roles.

We qre octively leoding compoigns to creote o

new ond fqir deol for sociol core, with people

who qre supported ond for our sociol core stoff,

ond to shope locol ond nqtionol opprooches ond

services. Whotever hoppens - we will be the best

orgonisotion we con be.

Our Key Strotegic Objectives

A Louder Voice Supporting people to hove q

strong impoctfulvoice in shoping their heqlth

ond wellbeing locolly ond notionolly

An Aspiring Life Enobling people to leod

ordinory qnd extroordinory lives with equitoble

heqlth ond wellbeing outcomes

An Employer of Choice Sector Leoding

employee engogement, leorning ond

wellbeing, enobling our stoff to flourish

A Creotive Approoch Investing in innovqtion,

increosing our fundroising, ond working in

deeper colloborotion

A Good Orgonisotion Leoner, sustoinoble ond

resilient, enobled by digitol systems, with q

foundqtion of Equity Diversity qnd Inclusion

Key Gools in our Active Plon

A Louder Voice Supporting people to have o strong

impoctfulvoice in shoping their heqlth ond wellbeing

locolly cnd nctionclly.

r lþ continue to build our co-production work ond ronge of

impoctful projects ond progrommes olongside The Pro-

Active Community ond experts by experience

. To Increose the visibility ond reoch of our Voice work

through regionol ond notionql events ond progrommes,

showcosing collqborqtive work olongside key influencing

bodies eoch yeor

. To further progress our work on developing ond shoring

best proctice to support heolthy weight ond lifestyles

with people with o leorning disobility in Surrey ond other

Integroted Core Systems

. To further build relqtionships with universities ond reseorch

bodies to deliver expert by experience informed ond

evidence-bqsed work to oddressing heolth inequolities

. To further qccredit of our co-production work ond

competencies of our experts by experience

An Aspiring Life Ensbling people to lead ordinary ond

extraordinsry lives with equitoble heqlth ond wellbeing

outcomes.

. To position our offer ond expertise os o complex core

provider from September 2023

. To lounch our Aspiring Lives core ond support model

ond outcome fromework by June 2023 with quolitotive

progression onolysed every 6 months

. To updote our strqtegies ond best proctice development

with linked troining, for supporting older people, qutistic

people, heolth condition monqgement, forensic support,

people with mentol needs, ond complex core within q

detoiled delivery plon from September 2023

. To continue to be q leoding provider of services to people

requiring intensive support leoving hospitol - ond both

consolidoting ond extending our reoch in the Southeost

with 20 new homes coming into monogement eoch yeor

. To pilot innovotive new services thqt oddress unmet

needs including support for qutistic people with mentql

heqlth needs, support for people with complex needs ond

further opplicotion of ossistive technology

. To support people's finonciol wellbeing through the cost-

of-living crisis qnd enqble people to live their best life

possible

a

a

a

a

a



An Employer of Choice Sector Leading employee
engogement, Learning qnd wellbeing, enobling our
stoff to flourish.

. To leod colloborotive sector ond ploce-bosed work

development projects to ottrqct people to work qnd

develop in our sector, with foir rotes of poy, within o

fromework ogreed by October 2023.

. To ensure our Inclusive Wellbeing Committee

develops qnd drives on updoted Strotegy for 2023-6

to support stoff wellbeing ond resilience from June

2023

. To continue to offer comprehensive workforce

development for oll our roles qnd experts by

experience with updoted opportunities promoted

every 6 months

. To develop qnd deliver new cooching opprooches

for monogers linked to proctice-bosed competencies

from Jonuory 2024

. To retoin top 100 Greot Ploces to Work Lorge

Orgonisotions position ond drive continuous

improvement in our stoff engogement, wellbeing

ond retention.

. ïo ploce our culture ond volues ot the heort of our

orgonisotion, with ongoing progrommes supporting

their evolvement qnd being embedded in qllwe do.

A Creotive Approach Investing in innovotion,
increcsing our fundroising, ond working in deeper

colloborotion.

. To support our culture of innovotion throughout

Active Prospects with q new fromework developed

by October 2023

. To ottroct É500k o yeqr new funding through
fundroising ond portnerships

. To position further on sector ollionces ond

portnerships with on updoted strotegy by

September 2023

. To updote our positioning with Commissioners
qcross the South Eqst with on updoted plon

produced from September 2023

. To further develop our leorning ond employment

offer for young people ond the people we support

with on updoted offer by December 2023

. To updote our morketing strotegy to support our

new strotegic objectives by September 2023

A Good Orgonisotion Ledner, sustoinoble and
resilient, enabled by digitcl systems, with q

foundotion of Equity Diversity ond Inclusion.

. To provide high quolity sqfe home environments

with housing support, working towords delivery of
our qmbitious sustoinobility gools.

. To continue to deliver o progromme of system

reviews ond development focused on impoctful

digitol investment ond leoner processes.

. To updote our EDI strotegy qnd qction plons by

December 2023, continuing to drive our sector

leoding work in this qreo.

. To mointqin our continued viobility through

dynomic monogement of our business qnd

the chollenges focing us including effective
procurement ond cost monogement, ond

sustqinqble funding negotiotions.

. To continue to develop our risk mqnogement

including policy chonges to exempt rents, sociol

core funding reforms, ond continued cost of living

ond high inflotion.

. To look ot our borrowing ond portnership strotegies

from April 2024 so thot we moy continue to develop

more homes.

. To support ond develop our governonce to support

our Plon, including piloting o Chqir Advisor/Co Choir

who is on expert by experience from lune 2023, ond

reviewing our formolised co-production structures

with the people we support.

We continue to look forwqrd to everyone working

together to deliver our plons ond enoble us to be the best

orgonisotion we cqn be qnd olso moke the best impoct

we con for the people ond communities we serve.



Report of the independent auditors
on the finonciol statements
Opinion

We hove oudited the finonciol stotements of Active Prospects for the yeor ended 31 Morch 2023 which
comprise of the Stotement of Finonciol Activities, the Bolonce Sheet, the stotement of chonges in reserves, the
Cosh Flow Stotement ond the notes to the finonciol stotements, including significont occounting policies. The
finonciol reporting fromework thqt hos been opplied in their preporotion is opplicoble lqw ond United Kingdom
Accounting Stondords, including FRS 102 'The Finonciol Reporting Stondqrd opplicoble in the UK ond Republic
of Irelond' (United Kingdom Generolly Accepted Accounting Proctice).

In our opinion the finonciol stotements:
. give o true ond fqir view of the stqte of the society's offoirs qs ot 31 Morch 2023 ond of its incoming

resources ond opplicotion of resources for the yeor then ended;
. hove been properly prepored in occordonce with United Kingdom Generolly Accepted Accounting Proctice;

ond
. hove been prepored in occordqnce with the requirements of the Co-operotive ond Community Benefits

Societies Act 2014.

Basis for opinion

We hove conducted our oudit in occordonce with Internotionol Stondqrds on Auditing (UK) (ISAs UK) ond
opplicoble low. Our responsibilities under those stondords ore further described in the Auditor's responsibilities for
the oudit of the finqnciql stqtements section of our report. We ore independent of the society in occordonce with
the ethicol requirements thot qre relevqnt to our oudit of the finqnciql stqtements in the UK, including the FRC's

Ethicql Stondord, ond we hove fulfilled our other ethicol responsibilities in occordonce with these requirements. We
believe thot the oudit evidence we hove obtoined we hove obtoined is sufficient ond oppropriote to provide o bosis
of our opinion.

Conclusions relcting to going concern

In ouditing the finonciol stqtements, we hove concluded thqt the members' use of the going concern bosis of
occounting in the preporotion of the finonciol stotements is oppropriote.

Bosed on the work we hove performed, we hove not identified ony moteriol uncertointies reloting to events or
conditions thot, individuolly or collectively, moy cost significont doubt on the society's obility to continue os
o going concern for o period of of leqst twelve months from when the finqnciol stotements qre quthorised for
issue.

Our responsibilities qnd the responsibilities of the members with respect to going concern ore described in the
relevont sections of this report.

Other Informution

The other informqtion comprises the informotion included in the onnuol report, other thon the finqnciol
stotements qnd our ouditor's report thereon. The members qre responsible for the other informotion contoined
within the qnnuql report. Our opinion on the finonciql stqtements does not cover the other informotion ond,
except to the extent otherwise explicitly stqted in our report, we do not express ony form of ossurqnce conclusion
thereon.

Our responsibility is to reod the other informotion, in doing so, consider whether the other informqtion is

moteriolly inconsistent with the finqnciql stotements or our knowledge obtqined in the course of the qudit
or otherwise oppeors to be moteriolly misstoted. If we identify such mqteriol inconsistencies or opporent
mqteriol misstotements, we ore required to determine whether there is o moteriol misstqtement in the
finonciol stotements themselves. If, bosed on the work we hove performed, we conclude thot there is o moteriol
misstotement of this other informotion, we ore required to report thot foct.

We hqve nothing to report in this regord.



Motters on which we ore required to report by exception

We hove nothing to report in respect of the following mqtters where the Co-operotive qnd Community Benefit
Societies Act 2014 requires us to report to you if, in our opinion:

. the informotion given in the Choir & Chief Executives' ond Members' Annuql report is inconsistent in ony
moteriol respect with the finonciql stqtements; or

. the society hos not kept proper occounting
records; or

. the finonciol stotements ore not in ogreement
with the occounting records ond returns; or

. we hqve not received qll the informqtion ond explonotions we require for our oudit.

Responsibilities of members

As exploined more fully in the members' responsibilities stotement set out in poge 15, the members ore responsible
for the preporotion of the finonciol stqtements ond for being sotisfied thot they give o true ond foir view, ond for such
internol control os the boord members determine is necessory to enoble the preporotion of the finonciol stotements
thqt qre free from moteriol m¡sstotement, whether due to froud or error.

In preporing the finonciql stotements, the members ore responsible for ossessing the society's obility to
continue os o going concern, disclosing os opplicoble, motters reloted to going concern ond using the going
concern bosis of occounting unless the members either intend to liquidote the society or to ceose operotions, or
hqve no reolistic olternotive but so to do.

Auditor's Responsibilities for the oudit of the finoncial stotements

We hove been oppointed os ouditor under section 83 of the Co-operotive ond Community Benefit Societies
Act 2014 ond report in occordonce with regulotions mode in thot Act. Our objectives ore to obtoin reosonoble
ossurqnce obout whether the fínonciol stotements os o whole ore free from moteriql misstqtement, whether due
to froud or error, ond to issue on ouditor's report thot includes our opinion. Reosonoble ossuronce is o high level
of ossuronce but is not q guorontee thot on oudit conducted in occordonce with ISAs (UK) will olwoys detect o
moteriql misstqtement when it exists. Misstotements con orise from frqud or error ond ore considered moteriql if,
individuolly or in the oggregote, they could reosonobly be expected to influence the economic decisions of users
token on the bosis of these finonciol stotements.

As port of qn qudit in occordqnce with ISAs (UK) we exercise professionoljudgement ond mointoin professionol
scepticism throughout the oudit. We olso:

. Identify ond qssess the risks of moteriol misstqtement of the finonciql stotements, whether due to
froud or error, design ond perform oudit procedures responsive to those risks, qnd obtoin oudit evidence
thot is sufficient ond oppropriqte to provide o bosis for our opinion. The risk of not detecting q mqteriql
misstotement resulting from frqud is higher thon for one resulting from error, qs froud moy involve collusion,
forgery, intentionol omiss¡ons, misrepresentotions, or the override of internql control.

. Obtoin on understonding of internql control relevont to the qudit in order to design oudit procedures thot
ore oppropriote in the circumstonces, but not for the purposes of expressing on opinion on the effectiveness
of the society's internol control.

. Evoluote the opproprioteness of occounting policies used ond the reosonobleness of occounting estimotes
ond reloted disclosures mode by the members.

. Conclude on the opproprioteness of the members' use of the going concern bosis of occounting ond,
bosed on the oudit evidence obtqined, whether q mqteriol uncertqinty exists reloted to events or conditions
thot moy cost significont doubt on the society's obility to continue os o going concern. If we conclude
thot o moteriql uncertointy exists, we ore required to drow ottention in our ouditor's report to the reloted
disclosures in the finqnciol stotements or, if such disclosures ore inodequote, to modify our opinion. Our
conclusions qre bosed on the qudit evidence obtoined up to the dote of our ouditor's report. However, future
events or conditions mqy couse the society to ceose to continue os o going concern.

. Evoluote the overoll presentotion, structure ond content of the finonciol stotements, including the
disclosures, ond whether the finonciol stotements represent the underlying tronsoctions ond events in o
monner thqt qchieves foir presentotion.



We communicqte with those chorged with governonce regording, omong other mqtters, the plonned scope ond
timing of the oudit ond significont oudit findings, including ony significont deficiencies in internol control thot
we identify during our oudit.

Explonation qs to what extent the oudit wos considered copoble of detecting irregulcrities, including
froud

Irregulorities, including froud, ore instqnces of non-complionce with lows ond regulotions. We design procedures
in line with our responsibilities, outlined obove, to detect moteriol misstotements in respect of irregulorities,
including froud. The extent to which our procedures ore copoble of detecting irregulorities, including froud is
detoiled below.

The objectives of our oudit in respect of froud ore; to identify ond ossess the risks of mqteriol misstotement of
the finonciql stotements due to froud; to obtoin sufficient oppropriote oudit evidence regording the ossessed
risks of moteriol misstotement due to froud, through designing ond implementing oppropriote responses to
those ossessed risks; ond to respond oppropriotely to instonces of froud or suspected froud identified during the
oudit. However, the primory responsibility for the prevention ond detection of frqud rests with both monogement
ond those chorged with governqnce of the society.

Our opprooch wcs os follows:
. We obtqined on understonding of the legol ond regulotory requirements opplicoble to the society ond

considered thot the most significont qre the Co-operotive ond Community Benefit Societies Act 2014, the
Society SORP, ond UK finqnciol reporting stqndords os issued by the Finonciol Reporting Council.

. We obtoined on understqnding of how the society complies with these requirements by discussions with
monogement ond those chorged with governonce.

. We ossessed the risk of moteriol misstotement on the finonciql stotements, including the risk of moteriol
misstotement due to frqud ond how it might occur, by holding discussions with monogement ond those
chorged with governonce.

. We inquired of monogement ond those chorged with governonce os to ony known instonces of non-
complionce or suspected non-complionce with lqws ond regulotions.

. Bqsed on this understonding, we designed specific oppropriote oudit procedures to identify instonce of non-
complionce with lqws ond regulotions. This included moking enquiries of monogement ond those chorged
with governonce ond obtoining qdditionol corroborotive evidence os required.

There qre inherent limitotions in the oudit procedures described obove. We ore less likely to become owore of
instonces of non-compliqnce with lows qnd regulotions thot ore not closely reloted to events ond tronsoctions
reflected in the finonciql stotements. Also, the risk of not detecting o moteriol misstotement due to froud is
higher thon the risk of not detecting one resulting from error, os froud moy involve deliberote conceolment by,
for exomple, forgery or intentionql misrepresentqtions, or through collusion.

Use of our report

This report is mode solely to the society's members, os o body, in occordqnce with Port 7 of the Co-operotive
ond Community Benefit Societies Act 2014. Our oudit work hos been undertoken so thot we might stote to the
society's members those motters we ore required to stote to them in on 200605ouditor's report ond for no other
purpose. To the fullest extent permitted by low, we do not occept or ossume responsibility to ony porty other
thon the society ond the society's members os o body, for our oudit work, for this report, or for the opinions we

huve formed.

Moore Kingston Smith LLP

Stotutory Auditor

dote: I 12023

9 Appold Street

London

EC2A2AP

Moore Kingston Smith LLP is eligible to qct os ouditor in terms of Section 1212 of the Componies Act 2006.
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Stotement of Financial Activities
Yeqrended 31 Mqrch 2023

2023 2022
Note EE

INCOME

Donotions

Chqritqble Activities

Other Troding Activities

Investment

Other Income

3

A,9AO

14,039,043

65,534

1,ß3

5,119

13,202,269

42,522

30

20,503

Totol Income 14,110,950 13,270,443

EXPENDITURE

Roising Funds

Choritoble Activities

Other Services

4

79,932

13,7q7,060

120,150

12,807,158

Totol Expenditure 13,826,992 12,927,309

Net Income

Actuoriql losses on defined benefit pension schemes 19

283,958

(s3,220)

343,135

(111,242)

NET MOVEMENT IN FUNDS 230,738 231,893

Reconciliotion of funds

Funds brought forword 3,162,637 2,930,744

Funds corried forword 3,393,375 3,162,637

All omounts relote to continuing octivities.



Balonce Sheet
As ot 31 Mqrch 2023

2023 2022

Note sç)

FIXED ASSETS

Housing lond ond buildings

Other fixed ossets

CURRENT ASSETS

Debtors

Cosh ot bonk ond in hond

IESS CURRENT LIABILITIES

Creditors: omounts fotling due within one yeor

Deferred Income

8

9

20,412,633

1,190,212

19,346,230

250,998

21,602,845 19,597,228

10 973,789

2,102,343

1,056,186

2,419,232

3,O76,132 3,475,419

11

12

(2,364,6s6)

(466,160)

(2,007,s51)

(402,938)

(2,830,816) (2,410,4891

N ET CURRENT ASSETS/LIABITITIES 24s,316 1,064,929

TOTAL ASSETS LESS CURRENT LIABILITIES 21,848,161 20,662,157

CREDITORS: omounts folling due ofter more thqn one

yeor

Loqns

Pension -defined benefit liobility

Unomortised gronts

13

21

15

(s,1s4,447)

(ss2,781)

(12,747,558)

(s,876,186)

(637,199)

(10,986,1 35)

(18,454,786' (17,499,520)

NET ASSETS 3,393,375 3,162,637

CAPITALAND RESERVES

Shore Copitol

Unrestricted funds

S Coomes

Boqrd Member

16

17

62

3,393,313

62

3,162,s7s

3,393,375 3,162,637

These finonciql stqtements were opproved ond outhorised for issue by the Boord ond signed on its beholf by:

alah G{*"€"ç i7tl'fuVtV

M Mills
Secretory

Chris Poole

Choir

t,W4,Lf



Statement of chonges in reserves
Yeor ended 31 Mqrch 2023

Bqlonce ot 1 April 2021

Surplus/(deficit) for the yeor

Shore

Copitol

62

Unrestricted
Funds

2,924,184

238,391

Restricted

Funds

6,498

(6,4e8)

Totol

2,930,7q4

231,893

Bqlonce ot 1 April 2022 62 3,162,575 3,162,637

Surplus /(deficit) for the yeor 230,738 230,738

Bolonce ot 31 Morch 2023 62 3,393,313 3,393,375



Stctement of cqsh flows
Yeorended 31 Morch 2023

Net cosh provided by operoting octivities

Interest poid

2023

f
633,565

(337,207)

2022

E

795,876

(286,A9s)

Net cosh inflow from operoting octivities 296,358 509,381

Cosh flows from investing octivities

Investment income received

Copitol gront received

Poyments to ocquire tongible fixed ossets

Proceeds from sole of fixed ossets

1,964,7 45

(2,453,700)

3,636,000

(3,877,663)

909,210

Net cqsh (used in)/provided by investing octivities (488,955) 667,547

Cosh flows from finoncing octivities

Shore copitol poid in

Increose in short term borrowing

Repoyments of hire purchose ogreements

Repoyment in borrowing

(7,s41)

(116,7s1)

(10,288)

(116.770)

Net cqsh (used in) finoncing octivities (124,292' (127,0581

Chonge in cosh qnd cqsh equivolents

Cosh ond cosh equivolents brought forword

(316,889)

2,419,232

1,049,870

1,369,362

Cqsh ond cosh equivolents corried forword 2,1O2,343 2,419,232

Notes to the coshflow

Reconciliotion of net income /(expenditure) to net cosh used in operoting qctivities

Net income(expenditure for the yeor

Profitiloss on disposol of fixed ossets

Interest poid

Amortisqtion of gronts

Depreciotion

Decreose/(increqse) i n debtors

(Decreqse)/increqse in creditors

Increose/(decreose) in defined benefit pension provision

283,958

337,207

(203,322)

448,083

82,397

(236,7s8)

(78,000)

343,135

(20,s02)

286,1495

(166,009)

361,767

(s7,720)

62,836

(14,12s)

Net cosh (outflodinflow from operoting octivities 633,565 795,876



Notes to the finonciql statements
Yeqr ended 31 Mqrch 2023

1. ACCOUNTING POLICIES

Entity stotus

Active Prospects is o community benefit society registered

under the Co-operotive qnd Community benefits Societies

Act 2014. It hos choritoble objectives ond is recognised

os choritqble by HMRC. The registered office is qt 1

Cqstlefield Court, Church Street, Reigote, RH2 OAH.

Bosis of Accounting

The finonciol stqtements hove been prepored in

occordonce with opplicoble low qnd UK occounting

stqndords (United Kingdom Generolly Accepted

Accounting Proctice) which includes Accounting ond

Reporting by Chorities, Stotement of Recommended

Proctise opplicoble to chqrities preporing their occounts

in qccordonce with Finonciol Reporting Stqndord

opplicoble in the UK ond Republic of lrelond (FRS 102)

ond in occordqnce with Co-operotive ond Community
Benefit Societies Act 2014.

The occounts ore prepored under the historicol cost

bqsis. The society is q Public Benefit ent¡ty os defined by

FRS 1 02.

The finonciol stotements ore prepored in sterling which

is the functionol currency of the society. Monetory

omounts in these finonciol stotements qre rounded to
the neorest pound.

Assets qnd Liobilities ore initiolly recognised ot historicql

cost or trqnsoction volue unless otherwise stqted in the
relevqnt occounting policy notes. Fqir volue movements

ore deolt with through the income stotement.

Going Concern

The Boqrd hove ossessed whether the use of the going

concern bosis is oppropriote ond hove considered

possible events ond conditions thqt might cost

significont doubt on the obility of the society to
continue os o going concern. The Boord hos mode this
qssessment for o period of ot leost one yeqr from the
dote of opprovol of the finonciol stqtements.

In view of the level of qssets held ond the projected

income, expenditure ond cosh flows, the Boord hqs

concluded thot there is o reosonoble expectotion thot
the society hos odequote resources to continue in
operotionol existence for the foreseeoble future.

The socíety therefore continues to odopt the going

concern bosis in preporing its finonciol stotements.

Subsidiory Compony

The finonciql stotements reflect the results ond

finonciol position of Active Prospects only ond not its
wholly owned subsidiory Hethersett Housing Associotion

Limited becquse the entity wos dormqnt during the
current ond previous finonciol yeors.

Income ond Expenditure

Income ond expenditure ore occounted for on the
occruols bqsis, inclusive of VAT. This meons thqt income

ond expenditure ore shown in the qccounts for the yeor

to which they relote, even if they were poid or received

in o different yeor, provided thot the receipt or poyment

is proboble ot the bolonce sheet dote.

Gronts

Gronts receivoble ore qccounted for over the period

to which they relote. If the gront is received with

specific performonce conditions it is recognised os

deferred income until the conditions ore met ond then
recognised in turnover. Government gronts comprise

omounts received during the yeor odjusted for income

which relotes to future periods. Deferred income reloting

to gronts is included within creditors qs deferred income.

Fixed Assets - lond ond buildings

Housing properties qre stoted qt cost or deemed cost ot
1 April 2014. Cost comprises the following:

q) the cost of ocquiring lond

b) developmentexpenditure

c) interest chorged on mortgqge loons roised to
finonce the scheme before its operotion.



Copitolgronts

Copitol gronts received in relotion to the housing

properties ore occounted for using the qccruqls model

set out in FRS 102. Gronts ore credited seporotely to
the bqlonce sheet os deferred income ond ore releqsed

to the Stqtement of Finonciol Activities in line with the

useful life of the osset funded by them.

Fixed osset investments

Investments qre o form of bqsic finonciql ¡nstrument

ond ore initiolly recorded qt cost ond subsequently

meosured ot morket vqlue ot the bqlqnce sheet

dote. Any goins or losses orising from revoluotion

ond disposols throughout the yeor ore token to the

Stotement of Fi nqnciol Activities.

Current qsset investments

Current osset investments ore initiolly recorded qt cost

ond subsequently meosured ot mqrket vqlue ot the

bqlonce sheet dqte. Any goins or losses orising from

revoluotion ond disposol throughout the yeor ore token

to the Stotement of Finonciol Activities.

Pension costs

The society porticipotes in q multi employer sociol

housing pension scheme. Additionolly there qre some

employees who porticipqte in the NHS pension scheme

due to historicol employment ogreements. Both

schemes qre treoted qs defined contribution schemes.

The society poys ogreed deficit contributions to

the multi employer scheme. As required by FRS 102

provision is mode for the net present volue of the

contributions. The movement in the provision is deolt

with through the Stotement of FinqnciqlActivities. Full

detqils ore provided in note 18.

Employee benefits

The cost of short-term benefits ore chorged os on

expense os the foll due. Any unpoid short-term benefits

for services rendered during the period ore recognised

os o liobility.

A liobility is recognised to the extent of ony unused

holidoy poy entitlement which hos occrued qt the

bolonce sheet dqte ond cqrried forword to future

periods. This is meosured ot the undiscounted solory

cost of the future holidoy entitlement.

Depreciotion

Provision is mode for depreciotion on qll fixed ossets

dt rotes cqlculoted to write off the cost, less estimoted

residuol volue, of eoch qsset over its expected useful life

from the dote of ocquisition, qs follows:

Freehold Buildings (excluding lond) 2% per onnum

Leosehold Buildings 2% per qnnum

Building Enhoncements 12.5% per qnnum

MotorVehicles 25% per qnnum

Furniture ond Equipment 25% per onnum

Intongible Assets 25% per onnum

Freehold lond is not deprecioted

Operoting leoses

Rentols poid under operoting leqses qre chorged to

expenditure qs incurred.

Finonciql Instruments

i) Cosh ond cosh equivolents

Cosh ond cosh equivolents include cosh ot bqnk ond in

hond ond short-term deposits with o moturity dote of
three months or less.

ii) Debtors ond creditors

Debtors qnd creditors receivqble or poyoble within
one yeor of the reporting dote ore corried ot their

tronsqction price. Debtors qnd Creditors thot ore

receivoble or poyoble in more thon one yeor ond not

subject to morket rote of interest qre meosured ot

the present volue of the expected future receipts or

poyment discounted qt the morket rqte of interest.

Restricted reserves

Restrictive reserves ore monies received for o specified

purpose thot hove not been expended of the bolonce

sheet dote.

Designoted reserves

Designoted reserves ore those which hove been

ollocoted for o specific purpose by the members.

Unrestricted reserves

Unrestricted reserves qre ovqiloble to the society for its

generol purposes qnd qre to be drqwn upon in the event

of reductions in income, unexpected costs ond property

¡nvestment.



Criticol occounting estimotes ond qreos of
judgement

In preporing the finqnciql stqtements it is necessory to
moke certoin judgements, est¡motes ond ossumptions

thot offect the omounts recognised in the finonciol
stotements.

In the view of the Members in opplying the occounting

policies odopted, no judgements were required thot
hqve q significont effect on the omounts recognised

in the finqnciol stotements nor do ony estimotes or

ossumptions mode corry ony significont risk of mqteriql
odjustment on the next finonciol yeor.

The properties purchosed with funding from Sociql

ond Sustoinoble copitol hqve been discounted to orrive

ot the present volue of the loon ot 31 Morch 2023.

The vqluotion wos colculoted using the UK House

Price Index ovqiloble from HM Lond Registry ot http://
londregistrv.dqtq.gov.uk. In colculqting the voluotion

on ossumption wqs mode thot 50 % of the renovotion

work undertoken by Active Prospects wos client specific

ond does not increose the volue of the property on the

open morket ond therefore hos been excluded from the
vqluqtion.



2. NET INCOME

The net income for the yeor is stoted ofter chorging:

Depreciotion:

Housing properties

Other fixed ossets

Auditors' remunerotion (including VAT)

In respect of oudit services

Members expenses

3. INCOME

Income from donotions

Income from choritoble octivities

Core qnd support

Property services

Government gronts releosed to income

Income from gront funding

Furlough income

Other income

Totql income from choritqble qctivities

Income from other troding qctivities

Investment income

Other income - sole of ossets

2023

310,701

137,382

2022

284,936

76,831

sE

448,083 361,767

23,100

12

2023

4,940

't1,308,Aq9

2,315,909

203,322

211,363

22,000

209

2022

5,119

9,312,804

2,763,936

166,009

959,520

€E

1q,o39,O43 13,202,269

65,534

1,433

42,522

30

20,s03

14,110,950 13,27O,túß



4. EXPENDITURE

Stqff costs

Recruitment/troining

Legol & professionol

IT & communicotion

Interest & similor

Utilities & council tox

Mointenonce & cleoning

Equipment replocement

Depreciotion

Rent

Foods

Activities

Insurqnce

Other

s07

1,916

1,1h5

2,954

3,751

437

651,999

19,914

127,48
285,545

9,742

2h,105

22,496

34,252

8,047

135,458

Other Totol
Services Expenditure

2023 2023

EÍ

10,149,438

2't8,569

168,693

347,478

337,207

408,595

588,682

316,210

448,083

313,499

90,539

50,832

91,212

297,955

Roising

Funds

2023

E

AO,O78

21,522

229

7,393

Cqre &
Housing

2023

E

9,457,361

198,655

40,768

60,017

326,320

381,536

s62,435

281,s21

440,036

156,519

90,539

50,603

91,212

159,5h2

Heod

Office

2023

E

131,020

Totol

2023

E

10,109,360

218,569

168,186

34s562

336,062

AO5,641

584,931

315,773

448,083

291,977

90,539

50,603

91,212

290,562

Totol 79,932 12,297,064 1,449,996 13,747,060 13,826,992

The comporotives for 2022 are shown below:

Expenditure

Stoff costs

Recruitment/troining

Legol & professionol

IT & communicotion

Interest & similor

Ut¡lities & council tox

Mqintenonce & cleoning

Equipment replocement

Depreciotion

Rent

Food

Activities

Insuronce

Other

Disposol of fixed ossets

39s

4,h01

1,103

2,881

A,606

2,040

554,213

6,211

78,945

250,157

6,529

21,s91

22,431

51,99s

18,362

134,410

Other Totol
Services Expenditure

2023 2023

f.E

9,564,029

226,506

146,212

322,990

286,49s

282,202

412,669

417,000

361,767

308,702

103,580

49,749

82,969

362,438

Roising

Funds

2023

E

79,723

21,479

3,522

Cqre &
Housing

2023

E.

8,930,093

220,295

66,872

68,432

278,863

257,730

385,632

362,96s

343,405

152,813

103,580

49,749

82,969

204,695

Heod

Office

2023

ç

154,221

Totol

2023

E

9,484,306

226,s06

145,817

318,589

28s,392

279,321

408,063

h14,960

361,767

287,223

103,580

49,7r$

82,969

358,916

Total 120,150 f 1,508,093 1,299,065 12,907,159 12,927,3O8



5.sALARY COSTS

The cost of employing stoff during the yeor wos:

Solory ond ogency costs

Sociql security costs

Pension costs

2023

E

9,107,620

785,798

2s6,020

2022
E

8,631,135

677,39s

255,A99

Totql 10,149,438 9,564,029

The totql omount of employee benefit poid to key monogement personnel for their services, excluding pension

contributions, wos €51 7,97 4 (2022: 8492,128). Key monogement personnel is comprised of the Chief Executive,

Director of Cqre, Director of Finqnce qnd Resources, Director of People, Director of Business Development ond Director

of Properties. The overoge full time equivolent number of employees during the yeor wos:

Heodcount

2023 2022

Heod Office Stqff

Cqre Stoff

28

26s

29

268

Totol Stoff 293 297

The number of employees who received remunerotion over É60,000, excluding pension contributions, during the yeor

wos:

Remunerotion

€60-€70k

€70.€80k

€80-€90k

€90-€1 00k

€100-É110k

€110-120K

Number of Employees

2023

The Boord Members did not receive ony remunerotion or other benefits during the yeor (2022: Enil)

6.INTEREST PAYABTE AND SIMILAR CHARGES

2023

E

325,135

1,183

10,889

2022

2022

G

277,640

1,223

7,632

2

3

3

3

1

Mortgoge interest ond similor

Hire Purchose Interest

Bonk Chorges

t37,2O7 286,A95



7. CORPORATION TAX

Confirmotion hos been received from HM Revenue & Customs thot Active Prospects is on exempt chority ond

therefore not subject to corporotion tox.

8. TANGIBLE FIXED ASSETS

Cost

At 1 April 2022

Additions

Disposols

Long Leosehold
housing, lond
ond buildings

Freehold
housing, lond
ond buildings

347,584 20,059,912

Assets in the
course of

construction

1,301,271

2,218,217

Totol

2't,708,767

2,218,217

AUC itolised

At 31 Morch 2023

2,513,713 (3,3s4,826) (841,113)

3h7,584 22,573,625 164,662 23,085,871

Depreciotion

At1 April2022

Chorge for the yeor

128,009

5,186

2,23A,s28

305,515

2,362,537

310,701

At 31 Mqrch 2023 133,195 2,540,043 2,673,238

Net book value

At 31 Morch 2023 214,389 20,033,582 164,662 20,412,633

At 31 Mqrch 2022 219,575 17,82s,384 1,301,271 19,346,230

Fixed chorges ore held on the following properties os security over loons mode to Active Prospects (see note 13)

Finonciol Institution

Lloyds Bonk

Property

18 Wolverton Gordens, Horley

33 Blonford Rood, Reigote

Chestnut Court, 28 Princes Rood, Redhill

2 Beech Lodge, Woller Lone, Coterhom

50 Cheyne Wolk, Horley

Borcloys Bonk 23 Montfort Rise, Redhill

33 Welcomes Roqd, Kenley

Sociql ond Sustqinoble Copitol 59 Three Bridges Rood, Crowley

Ookfield Lodge, Axes Lone, Sqlfords

44 Copthorne Rood, Leotherheqd

The Secretory of Stote for Heqlth olso holds legol chorges over those properties where the purchose wos funded by

NHS gronts. As ot 31 Morch 2023 Active Prospects hos no copitol commitments (2022: €1 ,508k) .



9. OTHER ASSETS

Cost

At1 April2022

Additions

Trqnsfer from AUC

Disposols

Vehicles

201,891

23,739

418,401

13,047

65,635

198,697

841,113

CE

Furniture qnd

Equipment

E

Building
Enhoncements

f

Intongible
Assets

E

24,360

Totol

710,287

235,483

841,113

At 31 Morch 2023 225,630 1131,448 1,105,445 24,360 1,786,883

Depreciotion

At1 April2022

Chorge for the yeor

Disposols

150,393

18,171

283,852

50,228

68rl

68,983

24,360 459,289

137,382

At 31 Morch 2023 168,564 334,080 69,667 24,360 s96,671

Net Book Volue

At 31 Morch 2023 57,066 97,368 1,035,778 1,190,212

At 31 Morch 2022 51,498 134,549 64,951 250,998

10. DEBTORS

Amounts receivoble within one yeor:

Rent Receivqble

Cqre ond Support receivqble

Prepoyments qnd occrued income

Other Debtors

2023

117,841

150,444

642,340

63,164

2022

209,809

6s2,294

148,622

45,461

ç.ß

Totql 973,789 1,056,186

With the exception of prepoyments, oll debtors ore finonciol instruments ond qre meosured ot present volue.



11. CREDITORS: AMOUNTS FATLING DUE WITHIN ONE YEAR

Mortgoge loons

Other toxqtion ond sociql security

Trqde creditors

Pension def icit contributions

Accruols ond deferred income

Hire Purchose ogreement

Other creditors

2023

E

768,663

175,706

2s9,863

127,219

623,22s

409,980

2022

G.

198,6s3

189,066

640,140

120,801

490,030

7,541

361,320

Totql 2,364,656 2,OO7,551

All creditors ore finonciol instruments qnd ore meosured ot present volue.

12. DEFERRED INCOME

Bolonce at1 April2O22

Amount releosed to incoming resources

Amount Deferred in the yeor

2023

E

402,938

(333,270)

396,492

2022
E

475,11s

(298,946)

226,770

Totql 466,160 402,938

Income is deferred if it relotes to o future period.



13. LOAN: AMOUNTS FATLING DUE AFTER MORE THAN ONE YEAR

Mortgoges

H i re Purchose Agreement

Sociql ond Sustoinqble Finonce Loon

2023

E

2,873,754

2,280,694

2022
s.

3,631,084

2,245,102

Totql 5,154,448 5,876,186

In November 2019 Active Prospects entered into on ogreement with Sociql ond Sustoinoble Copitol LLP to hqve qccess

to o loon focility of Ê3,400,000. Active Prospects drew down 82,'162,000 ond no further funds will be drown under this

ogreement. The loon will be repoyqble in November 2029.

In Moy 2023 Active Prospects signed on ogreement with Borcloys Bonk to refinonce the mortgoges currently held with

Lloyds Bonk. A mortgoge of €2,100,000 hqs been orronged with Borcloys Bonk which will repoy the existing Lloyds Bonk

mortgqges ond consolidote the loqns. The trqnsoction completed in August 2023. Afixed chorge will be held over the

following properties os security over the loon:

- 2 Beech Lodge, Woller Lone, Cqterhom

- 33 Blonford Rood, Reigote

- 50 Cheyne Wolk, Horley

- Chestnut Court, 28 Princes Roqd, Redhill

Loons poyoble by instolments 2023 2022

sE

Within 1 yeor

In 2-5 yeors

In 5 yeors or more

768,663

601,979

A,552,468

206,194

1,220,521

4,6ss,665

Totol Loons 5,923,11O 6,082,380

40



14. OPERATING LEASE COMMITMENTS

As ot 31 Morch 2023 Active Prospects hod totql commitments under non-cqncelloble operoting leqses os set out
below:

Operoting leoses poyoble: 2023

194,676

559,294

2022

220,044

14,490

ÍE

Less thqn one yeqr

In two to five yeors

After five yeors

Totol 753,97O 23q,534

A chorge of 8227k (2022: 8225k) is included in the Stotement of Finqnciol Activities in respects of operoting leoses

in the yeor.

15. GRANTS RECEIVED

Long Leosehold

housing,lond ond
building

E

162,561

(3,714)

Freehold housing,

lond ond buildings

10,823,574

1,96q,745

(199,608)

Totol

10,986,1 3s

1,964,745

(203,3221

EE

Gronts received

At 1 April 2022

Additions

Disposols

Amortisotion

At 31 Morch 2023

Amounts due to be releosed in

Less thon one yeqr

More thon one yeor

158,847 12,588,711 12,747,558

2023

257,648

12,489,910

193,182

10,792,953

2022

EE

Totol 12,747,558 f 0,986,135



16. SHARE CAPITAL

Allotted, issued ond fully poid ordinory shores of €1 eoch

17. UNRESTRICTED FUNDS

2023 2022
Es.

62 62

Pension deficit

Repoirs reserve

Unrestricted

At I April
2022

Incoming
Resources

Outgoing
Resources

Tronsfers Tronsfer to
Designoted

Funds

679,000

(679,000)

At 31

Mqrch 2023

(680,000)

679,000

3,394,313

(7s8,000) (131,221) 209,221

3,920,575 14,110,950 (13,748,991) (209,221)

Totql 3,162,575 14,110,950 (13,880,212) 3,393,313

The unrestricted funds hove the following designotions:

Pension deficit contribution An omount equol to the omounts provided for future contributions which will be

poid from future income.

Repcirs Reserve The monogement of Active Prospects hove resolved to reclossify o portion of
the unrestricted reserves to creqte o designoted repoirs reserve for the ongoing

repoirs to the properties owned or leosed by the orgonisotion ond occupied

by tenonts. The fund will fund the cost of repoirs including boilers, kitchens,

bothrooms ond fire sofety.

Unrestricted reserve These reserves ore undesignoted representing free reserves to be drown upon in

the event of reductions in income, unexpected costs ond property investment.

The monogement of Active Prospects hqve resolved to reclossify o portion of the

unrestricted reserves to creote o designoted sinking fund for the ongoing repoirs

to the properties owned or leosed by the orgonisotion ond occupied by tenonts.

The fund will fund the cost of repoirs to specific cotegories of repoir including

boilers, kitchens, bothrooms ond fire sofety.



18. PENSION

Active Prospects porticipotes in two pension schemes:TPT Retirement Solutions which is o
defined benefit scheme which is the mqin pension scheme of the orgonisotion ond the NHS

pension scheme for some employees who hove retoined existing terms ond conditions when

tronsferring their employment to Active Prospects.

o) TPT Retirement Solutions - Sociol Housing Pension Scheme

The compony porticipotes in the Sociol Housing

Pension Scheme (the Scheme), o multiemployer scheme

which provides benefits to some 500 non-ossocioted

employers. The Scheme is o defined benefit scheme in

the UK.

The Scheme is subject to the funding legislotion

outlined in the Pensions Act 2004 which cqme into force

on 30 December 2005. This, together with documents

issued by the Pensions Regulotor qnd Technicol Actuoriol

Stondords issued by the Finonciol Reporting Council,

set out the fromework for funding defined benefit

occupotionol pension schemes in the UK.

The lqst completed trienniol vqluotion of the scheme

for funding purposes wos corried out qs qt 30

September 2020. This voluqtion reveoled o deficit of
€1,560m. A Recovery Plon hos been put in ploce with
the oim of removing this deficit by 31 Morch 2028.

The Scheme is clossified os o 'lost-mon stonding
qrrongement'. Therefore the compony is potentiolly

lioble for other porticipoting employers' obligotions if
those employers ore unoble to meet their shqre of the
scheme deficit following withdrowolfrom the Scheme.

Porticipoting employers ore legolly required to meet

their shore of the Scheme deficit on on onnuity purchose

bosis on withdrqwol from the Scheme. For finonciol yeors

ending on or before 28 Februory 2019, it wos not possible

for the compony to obtoin sufficient informotion to
enoble it to qccount for the Scheme qs o defined benefit
scheme, therefore the compony hos occounted for the
Scheme os o defined contribution scheme.

For finonciol yeors ending on or ofter 31 Morch 2019,

it is possible to obtoin sufficient informotion to enoble

the compony to occount for the Scheme os o defined

benefit scheme.

For occounting purposes, o voluotion of the scheme is

corried out with on effective dqte of 30 September eoch

yeor. The liobility figures from this voluotion ore rolled

forword for occounting yeor-ends from the following 31

Morch to 28 Februory inclusive. The lotest occounting

vqluqtion wos corried out with on effective dqte of
30 September 2O22.The liobility figures from this
voluotion were rolled forwqrd for occounting yeor-ends

from the following 31 Mqrch 2023 to 29 February 2024
inclusive. The liobilities ore compqred, ot the relevqnt

occounting dote, with the compony's fqir shqre of the
Scheme's totol ossets to cqlculqte the compony's net
deficit or surplus.



18 o) TPT Retirement Solutions

FAIR VALUE OF PLAN ASSETS, PRESENT VALUE OF DEFINED BENEFIT OBLIGATION, AND DEFINED

BENEFIT TIABILIW

Foir volue of plon ossets

Present volue of defined benefit obligotion

Deficit in plon

Unrecognised surplus

31 Morch 2023

f '000s
2,198

2,879

(680)

31 Morch 2022

€'000s

3,481

4,239

(7s8)

Defined benefit liobility to be recognised (7s8)

RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED BENEFIT OBLIGATION

(7s8)

Defined benefit obligotion ot the stort of the period

Expenses

Interest expenses

Actuoriql losses (goins) due to scheme experience

Actuoriql losses (goins) due to chonges in demogrophic ossumptions

Actuoriol losses (goins) due to chonges in finonciql ossumptions

Benefits poid ond expenses

Period from 31 Morch?O?2
to 31 Morch 2023

€'000s

4,239

7

111

(12e)

(7)

(1,117)

(22s)

Defined benefit obligotion ot end of period 2,879

RECONCILIATION OF OPENING AND CLOSING BATANCES OF THE FAIR VALUE OF PLAN ASSETS

Foir volue of the plon ossets ot the stort of period

Interest income

Experience on plon ossets (excluding omounts in interest income) - goin/

(loss)

Employer contributions

Benefits poid ond expenses

Period from 31 Mo'rch2022
to 31 Morch 2023

€'000s

3,481

92

(1,280)

131

(22s',)

Fqir volue of plon ossets qt end of period 2,199

The octuol return on plon ossets (including ony chonges in shore ossets) over the period from 31 Morch 2022 lo 31

Mqrch 2023 wos (€1,188,000).



18 o) TPT Retirement Solutions

DEFINED BENEFIT COSTS RECOGNISED IN STATEMENT OF COMPREHENSM INCOME (SOCI)

Expenses

Net Interest expenses

Period from 3l Mqrch

2022to 31 Morch 2023

€'000s

7

19

Defined benefit costs recognised in Stqtement of Comprehensive Income (SoCI) 26

DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME

Experience on plon ossets (excluding omounts included in net interest cost)- goin (loss)

Experience goins ond losses orising on the plon liobilities - goin (loss)

Effects of chonges in the demogrophic ossumptions underlying the present

volue of the defined benefit obligotion - goin (loss)

Effects of chonges in the finonciol ossumptions underlying the present volue

of the defined benefit obligotion - goin (loss)

Totql octuoriol goins ond losses (before restriction due to some of the surplus

not being recognisoble - goin (loss)

Period from 31 Morch

2022to 31 March

2023

€'000s

(1,280)

129

7

1,117

(27)

Totcl omount recognised in Other Comprehensive Income - goin (loss) (27)/



18 q) TPT Retirement Solutions (continued)

ASSETS

GlobolEquity

Absolute return

Distressed Opportunities

Credit Relqtive Vqlue

Alternotive Risk Premio

Emerging Morkets Debt

Risk Shoring

Insuronce-Linked Securities

Property

Infrostructure

Privqte Debt

Opportunistic Liquid Credit

High Yield

Opportunistic Credit

Cosh

Corporote Bond Fund

Liquid Credit

Long Leose Property

Secured Income

Liobility Driven Investment

Currency Hedging

Net Current Assets

31 Mqrch 2023

f '000s

41

2A

67

83

4

12

162

55

9s

251

98

94

I

16

66

101

1,012

A

6

31 Mqrch 2022

c,000s

668

1q0

124

116

115

101

115

81

94

248

89

85

30

12

12

232

90

130

971

(1Al

10

Totol Assets

None of the fqir volues of the ossets shown obove include ony direct investments in the employer's own finonciol

instruments or ony property occupied by, or other ossets used by, the employer.

KEY ASSUMPTIONS

2,199 3,481

Discount Rote

Inflqtion (RPI)

Inflotion (CPI)

Solqry Growth

31 Morch 2023
To per Onnum

4.57

3.49

3.0s

3.75

31 Morch 2022

Yo per onnum

2.69

3.87

3.A9

4.19

75% of mqximum

ollowonce

75% of mqximum

ollowqnce
Allowonce for commutotion of pension for cosh ot retirement



18 q) TPT Retirement Solutions (continued)

The mortqlity ossumptions odopted qt 31 Morch 2023

imply the following life expectoncies:

Life expectoncy ot age 65

Mole retiring in 2023

Femole retiring in 2023

Mole retiring in 2043

Femqle retiring in 2043

Yeors

21.0

23.4

22.2

24.9

18 b) NHS pension scheme

Some post ond present employees ore covered by the
provisions of the two NHS pension schemes. Detoils

of the benefits poyoble ond rules of the schemes

con be found on the NHS pensions website ot www.

nhsbso.nhs.uk/pensions. Both qre unfunded defined

benefit scheme thot cover NHS employers, GP proctices

qnd other bodies, ollowed under the direction of the
Secretory of Stqte for Heolth qnd Sociol Core in Englond

ond Wqles. They ore not designed to be run in o woy

thot would enqble the NHS bodies to identify their
shore of the underlying scheme ossets ond liobilities.

Therefore, eqch scheme is occounted for qs if it were
q defined contribution scheme: the cost to the NHS

body of porticipoting in eoch scheme is token os equol

to the contributions poyoble to thqt scheme for the
occounting period.

In order thot the defined benefit obligotions recognised

in the finqnciql stotements do not differ mqteriolly from

those thot would be determined ot the reporting dote
by o formol octuqriol voluqtion, the FReM requires thot
"the period between formql voluotions shqll be four
yeors, with opproximote ossessments in intervening

yeors". An outline of these follows:

I. Accounting Voluotion

A voluqtion of scheme liobility is cqrried out onnuolly
by the scheme octuory (currently the Government's

Actuory's Deportment) qs ot the end of the reporting

period. This utilises on octuoriol ossessment for the
previous occounting period in conjunction with updoted

membership ond finonciol doto for the current reporting

period, ond is occepted os providing suitobly robust

figures for finonciol reporting purposes. The voluqtion

of the scheme liobility qs ot 31 Morch 2023 is bosed on

voluotion dqtq qt 31 Morch 2022, updoted to 31 Morch

2023 with summory globol member ond occounting

dotq. In undertoking this qctuoriol ossessment, the
methodology prescribed in IAS 19, relevqnt FReM

interpretotions, ond the discount rote prescribed by HM

treosury hove olso been used.

The lotest ossessment of the liobilities of the liobilities
is contoined in the report of the scheme octuory

which forms port of the onnuol NHS Pension Scheme

Accounts. These qccounts con be viewed on the NHS

website qnd qre published onnuolly. Copies cqn be

obtqined from The Stotionery Office.

II. Full Actuoriol (funding) voluotion

The purpose of this voluotion is to qccess the level

of liobility in respect of the benefits due under the
schemes (toking into qccount recent demogrophic

experience), ond to recommend contribution rqtes

poyoble by employees ond employers.

The lotest octuqriol vqluotion undertqken for the
NHS Pension Scheme wos completed os ot 31 Mqrch

2016. The results of this voluotion set the employer

contributíon rotes poyoble from April 2019 to 20.6% of
pensionoble poy.

The octuoriol voluotion qs ot 31 Morch 2020 is currently
underwoy ond will set the new employer contribution
rote due to be implemented from April2024.


